
Get the whole picture.

Optimizer720 provides a 720-degree 
view of mid-market and family 
enterprises by soliciting perceptions 
on proven performance-related 
statements from people who know 
the business best — employees, 
managers, customers, suppliers, 
board members and others.

•  Performance is evaluated on nine, 
non-financial business drivers (plus 
three more for family enterprises). 

•  A highly visual report enables you 
to identify performance gaps that, 
when acted on, will drive change 
and help your client gain a critical 
competitive edge.

Insights you can rely on.

Optimizer720 enables true evidence-
based decision making by providing 
insights into factors that have the 
greatest impact on an organization’s 
future performance. 

The Optimizer720 System lies at the 
heart of a consulting process that is 
revolutionizing the way performance 
improvement plans are developed  
and managed. 

Statements and business drivers are 
based on our experience advising 
hundreds of mid-sized and family 
enterprises over the past 40 years.  
Plus, the drivers, statements, and 
analytics built into Optimizer720 have 
been reviewed by major accounting 
firms and universities, and used by  
firms in Canada, Mexico, and Australia. 

Launching your consulting practice? Interested in adding a  
proven revenue generator to your existing practice? Building  
your reputation as a valued advisor? Optimizer720™ is for you.

A breakthrough in cloud-based analytics 
to help you measure, monitor and improve 
your client’s business.

The clear, concise analysis and detailed feedback we received from 
all stakeholders allowed us to identify areas that required action and 
improvement. Based on these results, we will use Optimizer720 again.

– Belinda Seddon, CEO, UrbanVirons Group, Kilburn, SA
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The Optimizer720 System



Optimizer720 makes it  
EASY to build and grow  
your consulting practice.

•  EASY to learn: You don’t have to be  
a market research expert.  

•  EASY to understand: Results are 
graphically displayed enabling you  
and your clients to quickly identify 
issues and opportunities.  

•  EASY for respondents: Completing 
the Optimizer720 survey takes 10 to  
15 minutes, and respondents are 
guided every step of the way.  

•  EASY for you: A personal dashboard 
enables you to track results and 
manage all your client projects. 

•  EASY to use: Optimizer720 gets to 
work as soon as your client gives 
you a “Go!” It’s easy to navigate and 
implement, and results are presented 
in a straightforward and visually 
compelling way.

•  EASY to afford: Optimizer720 costs 
far less than custom research and 
delivers so much more. Because it’s 
cloud based, it enables secure data 
transfer and storage while eliminating 
the need for costly hardware and 
complicated software.

TAKE THE NEXT STEP…

 

SPECIFICATIONS
Enterprise Optimizer™

Business Drivers 9   Statements 36
Competencies 18  Relationship Index

Family Enterprise Optimizer®

Business Drivers 12    Statements 48
Competencies 24    Relationship Index

Our Relationship Index measures engagement,  
loyalty and confidence.

Is the company a great place to work? Do customers recommend its 
products and services? Do they have confidence in the way the business 
is managed? Answers to questions like these produce a veritable treasure 
trove of information, enabling you to focus attention on customer loyalty 
and employee engagement.

Actionable insights drive change.

The powerful analytics built into Optimizer720 will help you pinpoint  
issues blocking your client’s path to growth and profitability.

•  Play a lead role in developing plans to close gaps fast. 
•  Stay involved by meeting with your client’s team monthly or quarterly  

to check up on progress, and recommend course corrections. 
•  Put Optimizer720 to work on an annual basis to measure the impact  

of new initiatives on performance.

See results… fast!

With Optimizer720, your clients will get something few other consultants 
are able to offer... fast results. Not only will your Optimizer720 report be  
in your hands in 30 to 45 days, the proprietary analytics are designed  
to help you and your client zero in on initiatives that will make an 
immediate difference to your client’s success, and build your reputation  
as a valued advisor.

PERFORMANCE BY
STAKEHOLDER GROUP & BUSINESS DRIVER
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Managers give the company a 6.3
on “Agility.” What are they missing?

Performance Gap

Customers give this company a 
2.6 rating on “Agility,” suggesting a 
problem with the way it responds to 
changes and events.
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	contact info: Contact Aron Pervin, President and Founder, toexplore the ways you will benefit 
	Phone: +1 (416) 360-0177
	email: apervin@Optimizer720.com


