
Future Strategies International, 
creators of The Great Business Reputation Study, 
introduce… 

Future Strategies International Inc.
3-6745 Century Avenue
Mississauga, ON 
Canada L5N 7K2
ReputationMeansRevenue.com

Times are tough. Not only is it hard 
to land new business, keeping it and 
maintaining a decent margin can be 
even harder. We think we know 
what matters to our customers and 
partners, and where we should be 
allocating our resources. But, all too 
often, what we think is based on 
incomplete or inaccurate 
information. The result can be too 
much attention where it doesn't 
matter and too little where it does. 

FSI Revenue Optimizer combines strategic insight with tactical focus to help you 
dramatically improve your organization’s sales performance. It provides a clear and 
remarkable line of sight on your business – its current shortcomings as well as 
opportunities for growth and improvement. Using our FAST!Results process, we help 
you retain customers, maximize the business you get from current customers, and find 
new customers. Best of all, we help you get where you want to go, quickly and without 
disrupting your day-to-day operations. 

FSI Revenue Optimizer is an affordable, proven and risk-free way of engaging 
employees in a collaborative effort to deal with issues and opportunities that have the 
greatest impact on your sales success. 

Specifically for small and mid-sized operations
    

    
 M

ONITOR                         SURVEY

ACT                                    P
LAN

Our FAST!Results process

Share, Celebrate Ask, Discuss

Prioritize, EngageCollaborate, Focus

RETAIN. INCREASE. ATTRACT. IMPROVE.

“An organization’s reputation is the 
cornerstone on which the future is built 
– and the primary determinant of 
longer-term success.”

– Chief Reputation Officer, 
    FSI Business Optimizer



1. Using FSI Revenue Optimizer’s proprietary and confidential, online survey tool, we 
survey your customers, employees and others to assess your reputation and competitive 
position. We analyze the responses and report back to you. Our report includes a 
rank-ordered list of opportunities for improving performance and enhancing stakeholder 
relationships. The online data is available for segmentation and analysis.

2. We identify and prioritize the areas in which, based on feedback, your organization is out 
of alignment with your customers – major opportunities to enhance stakeholder relationships 
and improve sales performance. You select the issues and opportunities – the priorities – on 
which to focus your action plan.

3. Our technology facilitates an efficient way of engaging your employees in a collaborative 
process to uncover effective ways of delivering what matters to your customers – one priority 
at a time. We’ve learned that this collaborative focus on a single priority gets results much 
faster than traditional efforts that attempt to deal with many ‘priorities’ at the same time.

This leads to an action plan that focuses your team on resolving an issue or taking advantage 
of an opportunity. We continue to engage your employees in recommending and implementing 
solutions until the list of priorities is exhausted and the next cycle begins – at which time we 
again survey your stakeholders to find out what has changed and to set priorities for the next 
12 months.

4. We provide you with a Management Dashboard that enables you to monitor the entire 
program… keep on top of the commitments made by team members… find out what’s going 
well and identify where a course correction might be in order.

5. We help you to establish an ongoing dialogue with employees who are implementing key 
action plans… recognize those who are doing a great job… and share best practices with 
members of your team. Not only is this communication motivating, it ensures that employees 
feel like part of the solution. This results in better ways of doing things and leads to 
improved performance.

Your next step...

By providing access to the tools 
larger organizations take for 
granted, FSI Revenue Optimizer 
levels the playing field, enabling 
you to compete more effectively in 
these tough times. It’s priced for 
small and mid-sized operations. 
And it comes with a money-back, 
no-risk guarantee. 

To find out more, contact us at...

416.466.0374
morerevenue@
reputationmeansrevenue.com.

Clarify, focus and collaborate like never before

With FSI Revenue Optimizer you can see results in as little as 6 to 8 weeks

How it works: Our FAST!Results process
FSI’s assessment of what is most 
important to our customers, and their 
perceptions of our performance, 
helped us take quick action on key 
customer priorities and improve our 
business.

- Director Customer Service, Symcor

The FSI Revenue Optimizer helped us 
redefine our business strategy in four 
key company divisions.  The results 
have exceeded our wildest 
expectations.

– Logistics, Purchasing, Ecology and
   Safety Manager, BASF

By focusing us on those areas of our 
business that required immediate 
attention, FSI Revenue Optimizer had 
a very positive impact on our sales 
performance.

– Manager Business Intelligence,     
    Tibbett & Britten

Gain critical knowledge about your customers and their perceptions 
of your business

Identify & prioritize business-critical issues and opportunities 

Engage employees in finding and implementing solutions

Focus your entire team on resolving priorities one at a time

Build your business by delivering what your customers truly value and your 
employees know they can deliver

Increase efficiency and reduce costs by eliminating non-productive activities

Monitor what your employees are thinking, who’s involved and what is being
implemented through your own Management Dashboard


